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Abstract 

 Research designs that incorporate environmental variation are often indicated as desirable, but few procedures have been 

developed to do so. Efforts to implement studies of the concept of "organizational climate" provide several methods for 

assessing organizational behavior, environmental diversity, and provide relevant information about hypotheses about the 

relationship between individuals and contexts.Field research, assessments of participant perceptions, measurements of 

objective indicators, and experimental control of organisational variables are all techniques for studying climatic variability. 

By establishing stimuli, restricting response options, and rewarding and punishing behaviour, conditions can affect 

behaviour. 55 Descriptive organizational characteristics such as size, structure, complexity of systems, leadership style, and 

goal orientations deserve further study. Selected bibliography 104 titles indicate studies of how organizations function in both 

person and variance climate variables. This course investigates the connection between workplace deviations and employee 

organisational responses. We expect that men exhibit a variety of workplace behaviours that differ considerably from those of 

their female counterparts, based on organisational environment and workplace diversity research. Similarly, there is a strong 

positive correlation between organisational responses from employees and various facets of deviant conduct in the 

workplace. Affective phenomenology theory, agency theory, and classification of aberrant behaviour theory are all included 

in this study. Six hundred and ninety-six workers responded to the survey. Our theories were confirmed by the findings. First, 

male participants showed significantly lower productivity, interpersonal violence, political activity, and asset allocation, as 

compared to female participants. In particular, women were more likely than men to experience reductions in productivity, 

interpersonal hostility, and political disengagement. A multiple regression analysis comes next.Significantly predicts 

different aspects of workplace variability in employee behaviour using a system that includes response factors (supervision, 

organisational identity, job types, job sizes, coworkers, physical working conditions, and financial rewards). Although the 

value has long been seen as positive, it has only recently come to dominate theory development, research, and 

implementation in the psychology and behaviour fields. This study looks at a few representative positive traits, including the 

Big Five personality, core self-evaluations, traits, and virtues, as well as positive systems (derived from positive 

organisational scholarship), efficacy, optimism, hope, and resilience, as well as psychological capital. It also looks at positive 

behaviours (organizational citizenship and bold policy action). The majority of research on organisational behaviour is done 

at the level of individual theory, measurement, and analysis. Group level and relative mixed level theories constitute only a 

small portion of these levels, although organisational behaviour as a field is frequently thought to involve individual, group, 

and organisational level occurrences. Because organisational citizenship behaviour (OCB) is taken into account at many 

levels, OCB research is complicated. 
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Introduction 
Psychologists have a difficult time addressing the concept of context in empirical studies. There has been research on the 

theoretical and practical ramifications of the widely accepted concept of behaviour as organism-environment function 

interactions. Related dimensions indicate that effort is dedicated, the precise definition of individual variables and the 

experiment. If the behavior is to be read as a function of treatment, but environmental parameters and individual and 

simultaneous variation situational factors, there are few attempts to create diversity. As many psychologists have noted in the 

last few years, such studies are few and far between and models that systematically incorporate environmental variables are 

beginning to develop. Study design. Related models This is a rapidly growing public psychological issue and individuals in 

various research institutions on behavior. Employee theft, fraud, and vandalism, as well as pulling cruel pranks, acting 

rudely, and squabbling in the workplace, are recent suspect workplace practises among the nation's rapidly expanding 

Nigerian workforce. In fact, given The reason for the heightened interest in workplace aberrant conduct is clear: it is 
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becoming more commonplace and is associated with significant economic and social implications. Today, organisations are 

very concerned about deviant conduct in the workplace, and there is an expanding amount of study on the subject. Recent 

research has shown that bad workplace behaviour patterns not only have a negative financial impact, but also have a negative 

social and psychological impact. Consequently, a focused, organised, theoretical research initiative on workplace 

disengagement and the related organisational consequences exists behavior. In this article, we examine the literature on the 

"positive workplace" in relation to organisational leadership, organisational behaviour, and human resource management. 

Our approach is designed to look at the positive aspects of the review, carrying on from the early days based on the idea of 

positive psychology and recent recommendations for the study of positive organisational behaviour. favourable institutions, 

state-like psychological resource capacities, and positive conduct. The current study investigated OCBs in relation thereto 

permanent or temporary work status, permanent comparison with employees who were under contract to casual employees. 

We were interested in how permanent/contractual distinction relates to commitment to the organization, organizational 

identity, job satisfaction, and work values. This study focuses on the investigation of OCBs effects of job status (permanent 

and contract) and develops hypotheses within a motivational framework that relates OCBs to an individual's expectations 

about valued goals. From such a definition of work, one can create a national classification or a proportion of specific 

organizations depending on organizational cultures. Shared meanings were assigned to phenomena inside each group's 

opponents. No doubt it will be a great task and it needs to be done. Meanwhile, the dominant approach in the literature is 

comparing countries with culture and thus studying culture and comparing management models by different managers 

countries. Such an approach is completely unsafe. Their strengths are planning and labour relations, as well as a common 

environmental infrastructure and climate, which is managed nationally cultural work under an united framework. Members 

of states with a common past tend to interpret at least certain phenomena similarly, even when they may disagree on other 

issues. Priority analysts require a reasonable classification of 150 or more countries into manageable dimensions, if countries 

serve as our unit of analysis, as well as a thorough study area. 

 
Self-training 

 Under another sub-beyond topic of behavior duty call concerns, self-educated members are better at doing jobs on their own 

and consider self-educating more responsible positions in the organization. Men don't have to be in the best positions for 

themselves to prepare. But the way men spend their time mastering the more responsible jobs for knowledge and skills on the 

computer is an extra source of useful activity. 

 

Protection 

Another sub-category of facilitating behaviour is organisational activity against organisational security disaster. No role 

advises the employee in the company to be alert to save life and property. However, a workman accidentally stepping into the 

track of a freight car and removing resting rock from a railway spur, or to protect a spreading engine, or to disobey orders, is 

clearly wrong and dangerous. An invaluable man to the company. 

 

Types of Motivational 

It is possible to consider profitable forms of driving companies under six main topics. In front of them, I will briefly describe 

six motivational methods that seem most relevant to specific operational methods and their results. These include (I) adhering 

to rules and regulations or regime compliance; (2) receiving rewards from an instrumental system; (3) receiving rewards from 

an instrumental system for oneself; (4) transitioning from intrinsic satisfaction to role performance; (5) internalising 

organisational goals and values; and (6) participating in principal-group relations. 

 

Organizational rules to conform to or conform to 

          According to the significant motivational basis for the determination of types of organizational behavior. Although I 

agree that people, for various reasons, have a general category of concern here, namely the generally accepted rules of the 

game. Acceptance means that people become members once they enter an organization and comply with the organization's 

formal rules. In our culture. During socialization, we develop a general expectation process that will be in The game means 

we have to comply with the approved rules. We create a role readiness, which means to prepare to play any role within the 

established rules of the companies we engage with. 

Instrumental system rewards  

        These are the benefits that individuals receive by being a member of this organization. All of them are rewards that 

apply to everyone in a given department. Examples include fringe benefits, recreational facilities, and working conditions 

available to members of all organizations or sub-organizations. These rewards are instrumental in providing incentives to 

enter the organization and others, thereby instrumentalizing people's need for satisfaction. 

Individual effort or performance to make a musical reward appropriate 
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      A blanket all members of the organization where the organization rewards apply. There are individual rewards as a tool 

role achieved through differential performance. For example, an inside piece rate would fall under these personal rewards, 

isolating industries or individuals whose specific contributions are there. 

Specific role performance from accumulating intrinsic satisfactions 

      Here the satisfaction is not because it leads or is instrumental to other satisfactions, such as making more money, but 

because it is activity satisfying. A person may find his job more interesting or doing whatIt takes a lot of money that he really 

wants to do and the incentive to switch to a job less compatible with his interests. In many universities it is difficult for 

professors to take up administrative positions such as heads of departments or dean positions because many prefer teaching 

and research. This motivational approach provides evidence that the organizational role is related to opportunities and 

individual talents and abilities. 

Internalized values in the individual which adapt to the goals in the organization 

      Here a person discovers his organizational behavior because his work gives him the reward that gives him the opportunity 

to express his talent, but he also takes the organization of goals. A person with his acquired satisfaction can be equal to a 

good teacher who is happy Many organizations inside the teaching but unhappy with one administrator. The person who 

identifies himself with the university with his specific goals and its specific problems, skills and progress, prefers to stay at 

his university and is prepared to accept assignments rather than other teaching. 

Social satisfactions are derived primarily from group relationships 

     This is an important point. Organizational evidence is member satisfaction. One of the things people lose when they leave 

most organizations is the group they identify with and share experiences with like-minded colleagues. 

 

Positive psychological traits 

 The positive psychology movement has, more than ever, made a significant contribution to the study of quantifiable positive 

psychological traits, enduring qualities, virtues, and values. several cultures and societies. Positive psychological qualities, as 

opposed to temporary interventions or one-time events, represent a person's lifelong growth due to their durability. 

Additionally, it offers a solid foundation for the growth of unstable states. For instance, when it is a state with better or 

largely fixed qualities, faith is like a state open to development and development. By fostering characteristic trust across time 

and in a variety of situations, consistent efforts can improve state trust. A variety of classification schemes have lately been 

developed to systematically arrange a wide range of positive psychological attributes. These schemes are supported by 

theory, measurement, and research. Consider grouping strengths into six main types of virtues. The first category is wisdom 

and knowledge, which also encompasses perspective, creativity, curiosity, openness, and a love of learning. The second 

category is the attribute of courage, which also encompasses bravery, tenacity, honesty, and vitality. Altruism and love, 

compassion, and social intelligence are all examples of human qualities that fall within the third group. Integrity, leadership, 

and moral justice are included in the fourth category. Temperance, forgivingness, mercy, modesty, self-control, and humility 

are all included in the fifth category. Gratitude, hope, humour, and spirituality are among the transcendental and praiseworthy 

traits that fall under the sixth and final category. The emphasis is on character analysis while defining each strength, 

cataloguing its interactions and consequences, outlining contributing variables and techniques, and tracing the theoretical 

method's origins, foundations, historical growth, and contemporary roles. its emergence or ongoing prevention. The two main 

requirements for character strengths are that they must first be distinctive or consistent over time and prevalent in various 

contexts, and second that they must be worthwhile in and of themselves. predicting or elaborating. The second criterion 

might be viewed as less significant in the current setting of bottom-up organisational culture, even though the first two 

criteria, particularly selection in terminology, have some relevance to the workplace. Positive psychological approaches also 

classify behaviour into emotion-focused (such as subjective or psychological well-being, flow), cognitively focused (such as 

self-efficacy, goal-setting, and wisdom), non-self-focused (such as authenticity, humility), interpersonal (such as 

trustworthiness, politeness), to each other (such as forgiveness, gratitude, and sympathy), biology (such as hardiness), and 

coping approaches (e.g. comedy, meditation, spirituality). This classification scheme is appropriate for current successful 

workplace uses of psychology. Unlike scientific taxonomy, it emphasizes a basic theory: a classification system as 

established on structural basis works best when positive psychology develops in a developing field and develops its research 

and practice work boundaries by establishing some. Therefore, there is no CLASSIFICATION SYSTEM POSITIVE 

PSYCHOLOGY The characteristics to look for are complete, complete, or exclusive and others. Given the current state of 

positive research generally, not just with positive psychological qualities, we concur that flexible classification systems are 

preferable to strict taxonomies. As a result, rather than being exhaustive lists, the good traits, states, institutions, and 

behaviours discussed throughout the dissertation and in the references should be viewed as representative instances and 

anchor points. Untapped potential of humans is far from discovering the unknown. 
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Conclusion 
This study shows that leadership behaviors have a major impact on employee outcomes. Its results suggest that nurse 

managers should not only use leadership behavior, but use them properly to motivate employees to better achieve 

organizational results. Otherwise, instead of trying to provide a favorable environment for increased job satisfaction, 

productivity and organizational commitment, these employees will be severely affected. Results may occur. So all managers 

must be trained and retrained in the behaviors that comprise leadership in their managerial skills. Leadership moves away 

from a command or more structured style independent approach to decision-making, where compliance and dissatisfaction 

are resolved. As the health sector undergoes internal restructuring, the proper use of leadership in improving employee 

performance is even more important. Changes have traditionally closed nurses for career opportunities, and pressures to do 

collective value to continue to do the organization increase. To improve business safety, reduce or eliminate workplace 

discrimination, managers must consider employee reactions to organizational policies and procedures, as well as the 

perception of what members hold most appeals to in their organization. Member if reaction positive is system, procedures are 

the inspired and harmonious relationships that are maintained in the work group. As a result, team members may engage in 

deviant behavior that expresses their dissatisfaction with the organization or retaliates against their peers. To avoid this 

situation, managers must create an environment of trust. When team members make high positive reactions to the program 

systems, our findings suggest, they do their jobs at best with little or no supervision. Difficulties experienced by expatriate 

work also indicate organizations need to pay more attention to this aspect of career planning. Cross-cultural people 

experience is often a valuable asset to an organization that fails to use it or loses the entire workforce, resulting in an 

avoidable cost. Providing concrete information about the difficulties expatriates currently face and effective ways of dealing 

with those difficulties must provide a basis on which principles can rest in the future. If this is accomplished, organizations 

may be more likely to plan and implement their activities collectively to benefit the contexts in many cultures' performance. 

There may be light on the horizon. The Journal of organizational behavior has a commendable environment as one of its 

missions contextual sidebars allow teachers to expand on contextual factors surrounding their courses with features and 

space. Also, the Academy of Management Journal has also attempted to draw on contextual qualitative research. In my view, 

the Journal of Applied Psychology, once a bastion of science, publishes more articles with better contextualization. This trend 

can be relied on to represent a sophisticated treatment environment in institutional research. 
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