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Abstract:  

As a result of the textile industry's exposure to CSR challenges, many scholars are now active in the global analysis of 

Corporate Social Responsibility (CSR) and its linked variables. Some scientists in affluent nations go beyond CSR in the 

textile sector to apply their theories. When it comes to workforce difficulties, such as the harmony between workers' 

resources and their job needs, the textile industry stands out among industrial sectors [4]. Researchers and practitioners are 

actively interested in resolving these social concerns because the textile sector has recently experienced a serious crisis in 

CSR issues. However, due to yet-to-be-revealed realities, certain developing nations, like India, are still limited to this 

range. To close this gap, this study, using the suggested approach, identifies the issues impeding CSR implementation in 

the textile sector. An in-depth case study in South India used to validate the approach. Common hurdles have been 

identified using a variety of trustworthy methods. Some scholars have looked into these challenges, although their research 

has mainly focused on the textile industry, which has significant CSR concerns.  Because there hasn't been a study looking 

at how CSR is applied in the Indian textile industry, many Indian businesses have lost their reputation and quality in the 

global market. When attempting to apply measures aimed to protect against CSR restrictions, Indian textile firms will run 

into trouble if they do not adhere to the norms of behaviour present in developed nations. The common obstacles are 

gathered using a variety of trustworthy techniques, and among them, with the help of the case industry manager and 

employing an analytical hierarchy approach inside a context, the key obstacle is discovered. The findings indicate that a 

key impediment to CSR implementation in the Indian textile sector is a lack of funding, which is further supported by the 

managers of the case industry. This study proposes a method that can be expanded in the future following the installation of 

additional components, points out limitations, and provides social and scientific insights. 

Keywords: CSR constraints, Indian textiles, MCDM (DEMATAL) method 

 

Introduction  

Aware that depending just on economic advantage would not position them for success in the long run, recent business 

trends have put pressure on organisations and stakeholders to proactively embrace sustainable solutions. Due to the current 

globalisation and industrialisation, businesses are more likely to use sustainable practises, such as corporate social 

responsibility (CSR). Because CSR may encompass all aspects of sustainability, it has gained popularity whereas other 

sustainability methods may have limitations or fall short [1,2].  Although it is only a widely used strategy, corporate social 

responsibility lacks a precise definition. Dahlsrud [3] provides 36 definitions of CSR, as an example, and other scholars and 

professionals have added definitions of their own based on their own studies and experiences. Global businesses like 

manufacturing, transportation, supply chains, medicines, textiles, and more all benefit from CSR. CSR is one of the most 

crucial sustainable techniques for dealing with social and performance issues in the organisation [5]. CSR tactics have been 

effectively applied in industrialised countries' textile industry. However, due to a number of unspoken reasons, such 

techniques are undoubtedly unsuccessful in emerging nations like South Asia. Determining the obstacles to CSR adoption 

in the Indian textile industry is the aim of this study. CSR concerns in the Indian textile industries have not yet been 

thoroughly studied by many researches.  For instance, Gupta and Hodges [6] study consumer perceptions of CSR in the 

Indian textile business, whereas De Neve [7] investigates the adaptation of CSR in a South Indian garment company in the 

Tirupur region. Dash et al. look at the organisational culture and environmental responsibility in the Indian textile industry. 

in their study [8]. Bhaskaran et al[9] .'s evaluation of the top suppliers is based on the Indian textile industries' sustainability 

concerns. Bhaskaran and others [10] Compare the textile and automobile industries in India while evaluating sustainable 

suppliers. These studies, however, are restricted to generic CSR concerns and tactics in the textile industry; they do not 

examine particular obstacles that pose the biggest risks to CSR adoption. CSR hurdles have been the subject of certain 

studies [11–16], although these studies have some drawbacks. Some focus on industries besides the Indian textile industry. 

Additionally, due of the significant implementation gap, In the Indian context, CSR is still a murky approach, claim 

Govindan et al. [17]. In order to fill this information vacuum, this study assesses the crucial barriers to successful CSR 

implementation. Using the common CSR barriers in the Indian textile industry, we determine the most important barrier 

using multi-criteria decision making (MCDM) techniques, specifically DEMATAL. A number of sources are used to 

collect common barriers, which are then analysed using a proposed model with the help of a case study. Finally, industry 

managers' feedback is used to confirm the findings. 
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Researchers were forced to experiment with new approaches as CSR concerns in the textile industry started to surface. This 

led to a rise in the number of research publications, some of which looked at poor countries and others at industrialised 

countries. For instance, it examined the growth, successes, and difficulties of CSR activities in the Chinese textile and 

clothing sector. Through managers' opinions of these two phrases, In the Chinese textile and garment business, Cook and 

He [29] made a connection between the phrases corporate social responsibility and human resource management. [43] 

analysed responses from 400 fashion firms in Denmark, Norway, Sweden, Finland, and Iceland to examine organisational 

pressures of CSR in the Nordic fashion industry. According to this study, pressures are not universal to those nations but 

rather vary depending on the stakeholder group. Through the use of a case study, Goworek [44] investigated social and 

environmental issues in the garment sector. Gupta and Hodges [6] investigated customer perceptions of CSR in the Indian 

apparel sector using in-depth interviews with Indian respondents; they came to the conclusion by demonstrating the 

importance of CSR in decision-making in the Indian apparel industry. Kosar and Connell [45] used information from online 

surveys, attitudes, knowledge, and purchase patterns in the garment and textile industries to research the connection 

between social and environmental responsibility.  Ha-Brookshire and Noram [46] studied the variables influencing 

consumers' willingness to pay a premium for socially conscious products like shirts made of US-grown cotton, organic 

cotton, or sustainable cotton. Their research involved 500 respondents. With the help of 87 members of the International 

Textile and Apparel Associations, Dixon and Ekman [47] conducted a study on social responsibility from the perspective of 

clothing and textile professionals (ITAA). Berry and Towers [27] examined how CSR began in small and medium-sized 

UK companies that produce garments for the fashion sector. It seeks to examine the factors that contribute to and obstruct 

CSR implementation while keeping these difficulties in mind. Barriers are variables that obstruct and complicate the 

adoption of CSR inside an enterprise. Relating them to the size of an organisation is one method of spotting such obstacles. 

Based on a survey of the literature of pertinent papers, Laudal [16] assessed the motivations for and obstacles to CSR and 

contrasted how these elements varied across small and medium-sized businesses (SMEs) and multinational organisations. 

Using a literature study and semi-structured interviews, he looked into the potential and constraints of CSR in people with 

Irish ancestry. He made comparisons between major firms and SMEs in terms of the opportunities and restrictions for CSR. 

There aren't many studies that specifically look at national hurdles to CSR adoption. For instance, he investigated how 

Iranians understood the CSR domain and concepts through a thorough analysis of CSR drivers and impediments. His 

investigation was condensed into seven key areas, including corporate governance, human rights, labour practises, the 

environment, ethical business conduct, consumer issues, and social involvement and development. He focused his study on 

the "ISO 26000" code of conduct. A total of 105 answers from Iranian organisations endorsed the study. The definition of 

managers' perspectives of existing initiatives and impediments to CSR were studied through face-to-face interviews, 

according to Duarte and Rahman's [40] further discussion of CSR attitudes among Bangladeshi managers. CSR practises in 

the Indian environment, as well as its techniques, drivers, and restrictions, were examined by Arevalo and Aravind [12]. 

They identified four categories of CSR approaches: ethical, statist, liberal, and stakeholder based on information gathered 

from a sample of organisations already involved in CSR. 

 

Material and Methods 

Although there has been much discussion about how to better implement CSR, the fact that there is still room for 

improvement supports the idea that it is neither well understood nor well carried out. Social researchers naturally support a 

term that is pertinent to their own interests because there are numerous definitions of CSR. The practitioners are unduly 

under pressure despite the competing characteristics at the core of CSR. Determining the obstacles is a critical initial step 

because the notion itself is difficult to describe and implement. The evidence-based perspective theory put forth by 

Wernerfeld in 1984 is used in this study to pinpoint CSR obstacles [32]. A well-defined technique is required to prioritise 

the conflicting multidimensional elements, even while a clear identification of the factors does indicate a positive outcome 

given the multidimensionality and competing aspects in CSR as mentioned above. There are numerous methods for 

examining these opposing elements, and the multi-criteria decision-making (MCDM) model offers a useful method for 

dealing with the contentious and opposing concepts in CSR. For instance, according to Zavadskas et al. [35], Savage [34], 

and Von Neumann and Morgenstern [33], MCDM has become a key paradigm to support management decisions, 

particularly those made to assess multidimensional characteristics and take conflicting social variables into account [35]. A 

review of MCDM techniques reveals that no particular steps are taken based on the theoretical viewpoint in decision 

making; rather, each study defines its own ideas in accordance with the field of application, an approach that has been 

supported by Zavadskas et al [35]. As a result, the MCDM technique is employed in this study to examine the difficult 

issues related to CSR implementation, especially as it relates to the Indian textile industry. The lives of Indians is still 

negatively impacted by unresolved CSR issues in areas such as employment, jobs, health, the environment, labour 

standards, and other areas of concern. There are still problems with the proper application of CSR in the Indian textile 

business, according to several researches [6, 9]. Financial Restrictions (B1) Company managers discover that implementing 

CSR does not fit into their budgets due to a lack of financial support; the first investment cost is very high. inadequate 

training (B2) Managers, staff members, and every individual inside the firm must receive the necessary training in order to 

establish a strategic implementation plan for CSR. This forces businesses to just think on their bottom line. Stakeholders 

are uninformed of CSR implementation due to a lack of stakeholder knowledge (B3), improper CSR establishment, and a 

lack of ethical consciousness in developing nations. Indian buyers are more inclined to prioritise financial gain over quality 

and other social considerations due to a lack of consumer awareness (B4).  Diversity (B5) CSR has a variety of faces that 
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vary depending on the origin, the country, and other factors. Due to this variation, practitioners are unable to apply CSR 

according to their national origins. Absence of rules and standards (B6) In contrast to the EU and the US, developing 

countries have less clearly defined norms and legislation, which readily permits the stakeholders to avoid CSR. Inadequate 

knowledge (B7) CSR procedures are not well understood in many firms due to a lack of training and information, and 

practitioners' ignorance of CSR causes problems. Company culture (B8) Some businesses cling to their outdated corporate 

cultures and struggle to adopt modern tactics like CSR. 

The DEMATEL method is a particular problem, pin-up binding work through problems and structural modelling 

techniques contribute to identifying solutions that a hierarchical system can work on, relationships between dependencies 

and the fundamental idea of situational relationships that identify system components for a reason can influence the impact 

of factors. Management and emergency response are connected with the DEMATEL system. It is not necessary to 

decompose the fuzzy numbers in the suggested way before using the DEMATEL algorithm [12]. It use visualisation 

method analysis to analyse and resolve issues and is based on the fundamental DEMATEL principle. In this organised 

approach, modelling takes the shape of a motivating diagram, which shows the causal relationship and its importance in 

illustrating how various components interact. All elements are a causal group and are split into effect groups by looking at 

the visual relationship of conditions between systematic factors. It offers structure between computer components, a clearer 

knowledge of the relationship, and the ability to come up with sophisticated solutions to computer issues [13]. The 

DEMATEL method changes the appropriate method for selecting a management device among many configurations, 

effectively calculates inter-criteria impacts, divides a set of complex components into a sender organisation and a receiver 

organisation. The zogp model enables firms to plan the adoption of ideal management systems while making the most of 

their limited resources [14]. To reduce the impact or affect the constraints, decision-makers must ascertain the limitations of 

the legal framework and guarantee that it is controlled. As a result, there is considerable consistency between the outcomes 

of the DEMATEL and ism techniques. The structure of these constraints' interconnections is determined by integrated ism 

DEMATEL results for e-waste management constraints [15]. The relative weights of decision-makers in the DEMATEL 

approach, which currently do not take into consideration the incorporation of group decision-making, formed one of the 

preliminary flaw clusters as a result. Methods based on unstructured comparisons, such DEMATEL [16], are thought to be 

a substantial factor in the aforementioned disparities. It is common practise to utilise DEMATEL to classify elements into 

cause and effect categories and examine the overall relationship between components. As a result, each source is taken into 

account while making decisions in this essay. Based on DEMATEL, it is possible to combine the DEMATEL method with 

source theory to better manage the importance and level of importance of each source. In this article, corresponding 

propositions between bodies of evidence are modified in place of the comparison criteria provided by experts in 

DEMATEL [17]. The DEMATEL technique and integrated multidimensional decision making (MCDM) were used to 

establish causal links between the evaluation criteria for the outreach workforce initiative. Table 1  given alternative 

parameters 

 

Results and Discussions 

 
Table 1 Give in parameters criteria 

B1 Financial constraints 

B2 Lack of training 

B3 Lack of stakeholder awareness 

B4 Lack of customer awareness 

B5 Diversity 

B6 

Lack of regulations and 

standards 

B7 Lack of knowledge 

B8 Company culture 

 

Alternative parameters are given in Table 1. Financial limitations (B1), a lack of education (B2), a lack of awareness of 

stakeholders (B3), a lack of customer awareness (B4), diversity (B5), a lack of rules and regulations (B6), a lack of 

information (B7), and company culture (B8) 

 
Table 2 Give in data set 

 

B1 B2 B3 B4 B5 B6 B7 B8 Sum 

B1 0 8 8 5 4 9 7 3 44 

B2 6 0 7 9 2 4 5 8 41 

B3 3 5 0 6 7 8 4 2 35 

B4 5 4 8 0 4 7 7 8 43 

B5 6 2 5 4 0 7 8 7 39 

B6 4 3 3 1 5 0 4 7 27 

B7 7 5 7 6 8 7 0 5 45 

B8 8 6 5 7 5 4 9 0 44 

 

TABLE 1 demonstrates DEMATEL's financial restrictions (B1), lack of training (B2), stakeholder and customer awareness 
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(B3), diversity (B4), lack of regulations and standards (B6), lack of expertise (B7), and company culture (B4) in its Marine 

Current Energy Plant (B8). the total of all the parameters with high values. The highest value is seen in table 2, where 44. 

 
Figure 1: Shows the chart of Marine current energy plant 

 

FIGURE 1 depicts DEMATEL's Marine Current Energy Plant's financial constraints (B1), training deficiencies (B2), 

stakeholder and customer awareness deficiencies (B3), diversity (B5), rules and standards deficiencies (B6), knowledge 

deficiencies (B7), and company culture (B7) (B8). It is an assessment and comparison of any two facilities. 
 

Table 3 Normalization of direct relation matrix 

 

B1 B2 B3 B4 B5 B6 B7 B8 

B1 0 0.17778 0.1778 0.11111 0.08889 0.2 0.15556 0.0667 

B2 0.13333 0 0.1556 0.2 0.04444 0.08889 0.11111 0.1778 

B3 0.06667 0.11111 0 0.13333 0.15556 0.17778 0.08889 0.0444 

B4 0.11111 0.08889 0.1778 0 0.08889 0.15556 0.15556 0.1778 

B5 0.13333 0.04444 0.1111 0.08889 0 0.15556 0.17778 0.1556 

B6 0.08889 0.06667 0.0667 0.02222 0.11111 0 0.08889 0.1556 

B7 0.15556 0.11111 0.1556 0.13333 0.17778 0.15556 0 0.1111 

B8 0.17778 0.13333 0.1111 0.15556 0.11111 0.08889 0.2 0 

 

Table 3 displays the normalised direct relation matrix for the Marine Current Energy Plant for financial restrictions (B1), 

training needs (B2), stakeholder and customer awareness (B3), diversity (B5), laws and standards (B6), knowledge (B7), 

and company culture (B7) (B8). Figure 2 shows that all of the data's diagonal values are zero. Consider the Y Value in 

Table 3. 

 

 
Figure 2 Normalization of direct relation matrix 

 
Table 4 I= Identity matrix 
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0 0 0 0 0 1 0 0 

0 0 0 0 0 0 1 0 

0 0 0 0 0 0 0 1 

 

Table 4 given that the Identity matrix the matrix diagonal line got values one other values is zero. 
 

Table 5 shows in I-Y value 

B1 1 -0.17778 -0.17778 -0.11111 -0.08889 -0.2 -0.15556 -0.06667 

B2 -0.13333 1 -0.15556 -0.2 -0.04444 -0.08889 -0.11111 -0.17778 

B3 -0.06667 -0.11111 1 -0.13333 -0.15556 -0.17778 -0.08889 -0.04444 

B4 -0.11111 -0.08889 -0.17778 1 -0.08889 -0.15556 -0.15556 -0.17778 

B5 -0.13333 -0.04444 -0.11111 -0.08889 1 -0.15556 -0.17778 -0.15556 

B6 -0.08889 -0.06667 -0.06667 -0.02222 -0.11111 1 -0.08889 -0.15556 

B7 -0.15556 -0.11111 -0.15556 -0.13333 -0.17778 -0.15556 1 -0.11111 

B8 -0.17778 -0.13333 -0.11111 -0.15556 -0.11111 -0.0889 -0.2 1 

 

Table 6 calculated the I-Y value. All values are negative but diagonal line values are positive values. 

 
Table 6 shows in (I-Y)-1value 

B1 1.8407 0.8853 1.0703 0.9136 0.8720 1.1628 1.0653 0.9250 

B2 0.9446 1.7220 1.0387 0.9742 0.8171 1.0521 1.0194 0.9925 

B3 0.7441 0.6848 1.7387 0.7695 0.7737 0.9556 0.8381 0.7475 

B4 0.9434 0.8145 1.0673 1.8122 0.8745 1.1249 1.0709 1.0073 

B5 0.8961 0.7197 0.9406 0.8249 1.7308 1.0480 1.0164 0.9213 

B6 0.6484 0.5519 0.6713 0.5690 0.6261 1.6573 0.7103 0.7064 

B7 1.0087 0.8569 1.0851 0.9572 0.9716 1.1655 1.9717 0.9895 

B8 1.0415 0.8902 1.0692 0.9934 0.9282 1.1250 1.1554 1.8996 

 

Table 6calculated the (I-Y)-1 value. All values are negative but diagonal line values are positive values. 

 
Table 7 

B1 0.840705 0.885347 1.070283 0.913585 0.872036 1.162816 1.065343 0.924996 

B2 0.944552 0.721972 1.038733 0.974151 0.817059 1.052062 1.019391 0.992465 

B3 0.744073 0.68475 0.738691 0.769482 0.773666 0.955641 0.838068 0.747532 

B4 0.943359 0.814532 1.06725 0.812231 0.874453 1.124863 1.070924 1.0073 

B5 0.896145 0.719713 0.94057 0.824898 0.730785 1.04797 1.016406 0.921329 

B6 0.64841 0.551853 0.671291 0.568988 0.626061 0.65725 0.710256 0.706422 

B7 1.008714 0.856873 1.085099 0.957213 0.971596 1.165517 0.971701 0.989496 

B8 1.041547 0.890176 1.069173 0.993377 0.928237 1.125014 1.155428 0.899585 

 

Table 7 shows the total correlation matrix, the direct correlation matrix, Multiplied by the inverse of the direct correlation 

matrix value subtracted from the identity matrix. 

 
Table 8 positive value (Ri) and negative values (Ci) 

 Ri Ci 

B1 7.735111 7.067504 

B2 4.496467 4.176539 

B3 3.710661 4.240701 

B4 4.511826 4.538175 

B5 4.112112 10.66232 

B6 3.066603 9.766176 

B7 4.879495 9.117765 

B8 4.92251 8.109052 

 

Table 10 shows the positive values and negative values. All values are negative values seen in figure 3.  
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Figure 3 graph shows in positive values and negative values 

 

 
Table 9 Calculation of Ri+Ci and Ri-Ci 

Ri+Ci Ri-Ci 

14.80262 0.667606 

8.673006 0.319927 

7.951362 -0.53004 

9.050001 -0.02635 

14.77443 -6.55021 

12.83278 -6.69957 

13.99726 -4.23827 

13.03156 -3.18654 

 

 

 

 
Figure 4 graph is shows in Ri+Ci values and Ri-Ci values 

 
Table 10 ranking 

B1 Financial constraints 1 

B2 Lack of training 7 

B3 Lack of stakeholder awareness 8 

B4 Lack of customer awareness 6 

B5 Diversity 2 

B6 Lack of regulations and standards 5 

B7 Lack of knowledge 3 

B8 Company culture 4 

 

Table 10 given ranking Financial constraints (B1) for a first rank , Lack of training (B2) for a seventh rank, Lack of 

0

2

4

6

8

10

12

B1 B2 B3 B4 B5 B6 B7 B8

Ri

Ci

-10

-5

0

5

10

15

B1 B2 B3 B4 B5 B6 B7 B8

Ri+Ci

Ri-Ci



Khandekar Sambhaji Atmaram/ Contemporaneity of Language and Literature in the Robotized Millennium 1(5) 2019, 40-47 

Copyright@ REST Publisher 46 

 

 

stakeholder awareness (B3) for a eighth rank, Lack of customer awareness (B4) for a sixth rank, Diversity (B5) for a 

second rank, Lack of regulations and standards (B6) for a fifth rank, Lack of knowledge (B7) for a third  rank and 

Company culture for a fourth rank (B8) seen in figure 5. 

 

 
Figure 5 graph is shows in ranking 

 

Conclusions 

Given the significance of CSR, this study uses the suggested framework to evaluate the primary obstacle to CSR 

implementation in the Indian textile industries. With the aid of a case study in the southern region of India, this strategy was 

further clarified and confirmed. Barriers are variables that hinder and complicate the adoption of CSR within an 

organization. One method of identifying such constraints is to relate them to the size of a firm. To examine the crucial 

constraint of CSR under DEMATAL, MCDM has been modified as a solution approach. Its goal is to eliminate ambiguity 

and uncertainties in the outcomes. The findings show that among other typical hurdles to CSR adoption in the Indian textile 

industries, financial restrictions (B1) are the most significant one. With the assistance of business executives and criticism 

from the body of prior literature, explanations for these findings are investigated. There is also a strong association between 

the company's financial situation and its CSR implementation, according to various researches [13, 61]. In this regard, 

effective funding and CSR investments positively boost CSR implementation, and our analysis reveals the same pattern. As 

a result, the aforementioned factors confirm the study's findings. Along with cost, other factors that affect CSR adoption 

include lack of stakeholder awareness (B3), absence of norms and standards (B6), and customer awareness (B4). Due to 

their financial and ethical concerns, developing nations are more likely to experience all three of the aforementioned 

impediments. The other common barriers are arranged according to their weight after these barriers. Despite the fact that 

Indian businesses encounter numerous obstacles in their efforts to implement CSR, the study concludes that all Indian 

businesses—regardless of the application area—need to travel more in order to do so successfully. To address this issue, 

the report makes the following preliminary recommendations to derive new barriers to CSR adoption in the Indian textile 

industry. 
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