Vinay.et.al /Recent trends in Management and Commerce 4(2), 2023: 58-63

Recent trends in Management and Commerce e
Vol: 4(2), 2023 _
REST Publisher; ISBN: 978-81-936097-6-7 A Boo
Website: http://restpublisher.com/book-series/rmc/ m
Ol: https://doi.org/10.46632/rmc/4/2/8

KESI Publisher

Maximizing the Benefits of Conflict Management In

Business

*IN. Vinay, M. Sudha, M. Ramachandran, 2Chandrasekar Raja
tAcharya institutes of graduates, Bangalore, Karnataka, India.
2REST Labs, Kaveripattinam, Krishnagiri, Tamil Nadu.
*Corresponding Author Email: vishal.mit21009@sstcollge.edu.in

Abstract: In the literature, task conflict has drawn a lot of attention as a reliable indicator of team
success. The "how and why" of task conflict's specific impact on performance, however, remain a mystery,
and other studies that have explored this idea have yielded conflicting or inconsequential findings.it, the
relationship. Researchers claim that strengthening teamwork is a significant tactic for raising performance.
Using the team-conflict theory, we contend that cooperation among team members modulates the impact
of task conflict on performance. In this study, we will use a sample of 92 observations of team-tasks to
evaluate this relationship. To determine if the results of this mediating chain are the same for both decision-
making and idea-generating activities, we further divided the sample.

1. INTRODUCTION

It is possible to resolve conflicts in a creative and courteous manner by using conflict management techniques,
resources, and abilities. It consists of the capacity for cooperatively resolving disputes through effective
communication including speaking with confidence and actively listening. Conflicts are thought to be harmful to
the long-term success of family companies. Indeed, employees, are all issues that family firms frequently deal
with (Corbetta and Salvato, 2012). Nepotism, which entails bringing in family members with insufficient
experience and skill to the management team. Despite the widespread nature of these worries, they seem toln fact,
the most comprehensive bibliometric analysis of the entire family business field shows that we have a wealth of
knowledge regarding how to settle disputes in a range of situations. Which observes that "despite being a major
cause for concern, conflict management in families is a subject about which we know surprisingly little." It appears
that the two fields do not mutually contribute to one another's knowledge and understanding as a result.
Advancements. Indeed, according to the most thorough bibliometric research of the entire family business area,
we do know quite a bit about conflicts and conflict management in a variety of situations. According to Xi et al.'s
(2015) 2015 study, "Conflict is a core area of concern, but we know surprisingly little about it and even less about
conflict management in family businesses.” As a result, it appears that the two fields do not mutually complement
each other's discoveries and however, there is a paucity of research on conflict management that specifically
studies conflict in the context of family companies. The large theoretical contributions from the conflict
management field lack a strong theoretical framework for this, much to how disagreements in family firms have
been widely acknowledged in family business research (Hermann et al., 2011). To close this knowledge gap, this
paper recommends conducting a bibliometric analysis and thorough literature review on the subject of conflict in
family businesses. It also suggests assembling and organising the great majority using the most comprehensive
bibliometric study of the family business industry as a whole.developments. Despite the fact that managing
conflicts in many settings is something we are very knowledgeable about, "we know surprisingly little about it
and even less about conflict management in family businesses" (Xi et al., 2015, p. 123). As a result, it appears that
the two fields do not mutually complement each other's discoveries and developments. In fact, there are a number
of things that we do know a lot about conflict and conflict management In order to create a more sophisticated
body of literature on conflict management in family companies, the study also provides a research agenda to aid
academics in identifying challenges and knowledge gaps that should be investigated. As a result, we suggest a
bibliometric analysis that spans the years 1985 to 2015. In fact, bibliometric analyses have proven useful in a
variety of fields, including management (Podsakoff et al., 2008), entrepreneurshlp (Landstrom et al., 2012;
[, 2018 a ana 3 ) ;Zhueta 3 3
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et al., 2012; Appio et al., 2016; Marzi et al. based on the amount of study on these topics done by Furrer et al.
(2008) and Brown and Eisenhardt (1995). The most significant the body of knowledge about family business
issues. The studies, which looked at 106 papers from the Web of Science Core Collection, may be categorised
into three groupings. Books in the first cluster, which focuses on organisational conflicts, specifically address
these problems as they can occur in family businesses. It is believed that issues with family identity and
generational engagement are the primary causes of these conflicts. The studies in the second category, "Firm
Growth and Conflict," focus on the dynamics of family enterprises' growth, including innovation and
entrepreneurial orientation (EO), as well as the results of subsequent organisational conflicts. Studies that are
particularly concerned with the financial success of family businesses can be found in the third cluster, family
control, performance, and disputes. In this cluster, conflicts are typically simply suggested.
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Fourth, we observed negative meditative processes for both types of tasks, demonstrating the importance of
effective conflict management and cooperation promotion in the context of complex tasks, especially decision-
choice tasks where the mediated relationship was stronger. however, when it comes to creative creating. however,
innovative creating tasks Additional elements must be considered. Although this conflict resolution technique
offers the best long-term outcomes, it is often the most challenging and time-consuming to use.Each party's
requirements and wants are taken into account, and a win-win solution is found to satisfy everyone. Despite the
chapter's title, "Conflict and conflict management,” descriptive conflict theory took up the most of the chapter.
This focus was a manifestation of However, | did provide a few recommendations regarding the fundamentals of
conflict management. These include several diagnostic questions to help practitioners identify the most crucial
intervention targets. Studying the functions and drawbacks of various modalities in terms of the welfare of the
conflict, however, was the most practical element. Conflict management includes both developing plans for
preventing conflict when it can be avoided and resolving it promptly and effectively when it arises.

2. TASK CONFLICT

Task conflict makes it difficult for team members to cooperate because it encourages constant rivalry. If team
members don't collaborate as well, performance may consequently suffer. Cooperation, however, can enhance
performance. Task conflict may indirectly affect performance through collaboration [70]. A task conflict occurs
when there is disagreement over how a task should be completed. Task conflicts can happen when people differ
on the best way to proceed with a project or how to allocate resources. Conflict at work is different from conflict
in a relationship. Relationship issues are frequently brought on by interpersonal conflict or being upset with
someone.

3. IMPACT ON FAMILY DYNAMICS AND MANAGEMENT BEHAVIOURS

The role hypothesis contends that having a patient with schizophrenia disrupts typical family dynamics, having
an impact on each family member in some way and even negating the roles of multiple caretakers [26—30]. The
phrase "caring effects" refers to how giving care has an impact on the family in terms of societal, financial, and
personal changes [31]. The link between physical and mental health is significant [32], and schizophrenia carers
report having worse health than non-caregivers or carers of patients with other disorders, like. Our as Alzheimer's
illness or epilepsy These are a result of the patient's limited capacity for employment, in part. Furthermore, the
caregiver's inability to accept a full-time position is typically due to the time commitment required for patient care
[47] Despite the fact that the majority of the effects of caring for a patient with schizophrenia are typically
negative, some carers have recently begun to recognise more advantageous and positive effects of this role (such
as feelings of being more sensitive, useful, and needed and a higher sense of strength) [71]. One of the key areas
of the family business research agenda is on looking at how family dynamics affect company behaviour and
strategy (Astrachan, 2010). Results allow for the identification of several attributes. First of all, compared to
nonfamily businesses, family businesses are often more diverse, indicating a positive and significant association
between the level of diversification and the family aspect of the business. Second, the results of the selected
"model of man" and "strong organisational effects of family dynamics” implications. If a self-serving,
economically smart man is the ideal type of man for the owner family, agency relationships will rule in the family
firm. According to agency theory, organisational activity will be planned in this case to minimise potential losses
to each stakeholder.[73] The functioning of children is affected by bad family dynamics, such as domestic strife
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and personal criminal experiences, but important elements of the family also have a The typical score was 3.5,
indicatingThe family's clinically harmed family relations were the cause ofDiscuss your relationships, habits,
needs, and family structure with your counsellor. Mother of the patient was a part-time employee,Her father ran
a little business, and her younger brother was nine years old. The mother claimed that despite her earlier struggles
with obesity, she now maintains a healthy weight with exercise and portion control. The father was described as
overweight, a "yo-yo dieter," who had tried a number of fad diets and had a history of weight changes.[75] Dispute
resolution: The following is the article's organisational structure. concentrating on the ex eriences of Sahelian and
West African states as well as academics' research into a wider rang In order to interact with the econometric
literature, the goal is to then build econometric methodologies for differentiating between the effects of these
conflicting mechanisms. | present four methods for doing this, demonstrating how each method might be applied
to solve the existing issues.Conflict resolution is similar to the things that motivate people to labour rather than
lay eggs [76]. Reproductive conflicts are frequent and can occasionally have a big effect on the colony. The effects
of reproductive conflict are frequently mitigated and fully resolved by kinship, compulsion, and constraint,
though. Open hostility between people who hold divergent ideas is the real cause of conflict (100). For instance,
when the workers kill some of the queen's male progeny to generate a sex ratio that is biassed towards women,
there is genuine conflict. Due to the extensive treatment of warfare in general that has already been given in other
places (6, 16a, 17,The roles of such third parties as arbitrators and factors most simply from producing the required
quantity of young queens for the colony to reproduce (18, 106, 140). The highest number of individual larvae in
this situation results in countless Both the condition in which there are no extra queens produced by the adult
workers' optimal and the situation in which there are extra queens are physiologically plausible conflict outcomes.
But only the latter results in a conflict's resolution[77]. Conceptual advances have been made in the study of
cooperation and competition, the nature and determinants of constructive and destructive conflict resolution
processes, and some of the determinants and effects of different distribution systems.

4. EFFECTIVE LEADERSHIP

This essay was written after a review of the research on leadership effectiveness in higher education. What
techniques or leadership philosophies are associated with effective leadership in higher education? The main
research topic served as the guide for finding and evaluating the existing research. In other words, the focus was
on the leadership styles or behaviours that studies of leaders in higher education have proven to be
beneficial. According to several experts, strong leadership is necessary to improve schools (OfSTED 2000). The
importance of leadership in ensuring school development and transformation has been demonstrated by research
findings from a variety of nations and educational situations (e.g., Van Velzen et al. 1985; Hopkins 2001a; West
et al. 2000). Second, to make sure there was proof of good leadership and an upward performance trend, inspection
reports and performance statistics were carefully examined. The advancement of schooling is getting better. In
light of this research, conclusions about "effective leadership” were drawn. Over the past 50 years, there has been
a lot of research on leadership behaviour, but no definitive findings indicating which traits are advantageous have
emerged. This article's goal is to provide a summary of the research on effective leadership practises in businesses.
The results from the various and complex datasets were explained using a hierarchical taxonomy with four meta-
categories and 15 distinct component behaviours.This article's main goal is to synthesise the results of research
on good leadership behaviours that has been done for more than 50 years. to uncover pertinent research and to
pinpoint factors that affect these actions' efficacy. The constraints and conceivable extensions.
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