
 Naveen Prakash.et.al / Trends in Banking, Accounting and Business, 2(2) 2023, 114-116 

 

Copyright@ REST Publisher                                                                                                                                                                   114 

Trends in Banking, Accounting and Business 

Vol: 2(2), 2023 

REST Publisher; ISBN: 978-81-956353-0-6 

Website: https://restpublisher.com/book-series/tbab/ 

 

 

A Study on Recruitment and Selection Process with Special 

Reference to Syncarp Globe Llp, Chennai 
*R. Naveen Prakash, Gunaseelan N  

Adhiyamaan College of Engineering, Autonomous, Hosur, Tamilnadu, India. 

*Corresponding Author Email: naveenprakash.hr@gmail.com 

 
Abstract. This paper explores an overview of a study on Recruitment and Selection process about HR practices 

and culture with special references to Syncarp Globe LLP, Chennai. Effective recruitment, selection and retention 
are critical to organizational success. They enable companies to have performing employees who are satisfied 

with their jobs, thus contributing positively to the organization and the study researches the spectrum of 

recruitment methodologies followed in a IT solutions Company towards developing an unique model, propose 

suggestion that would reduce costs, time to recruit, be effective and help overall organizational interests. 
Descriptive research is a type of research that is used to describe the characteristics of a population.  Tools used 

in this research methodology include based on questionnaire in the survey tools, such as percentage analysis and 

chi square test. The study is based on a feedback of 80 respondents who are working in an organization. In this 

study I would found Most of the managers prefer personal interviews and mostly external sources of recruitment 
are considered. . About 90% of employees feel that they are comfortable working with the current HR policies of 

the company and 10% feel that they need some changes in the policies. from the findings I can suggest Syncarp 

Globe LLP, Recruitment must be done by analyzing the job firstly which will make it easier and will be beneficial 

from the company's point of view More emphasis should be given on internet and advertisement so that more and 
more candidates apply for the jobs and it will be easy to find the right employee among them. The recruitment and 

selection procedure should not be too lengthy and time consuming Company should try to use the internal 

recruitment process first because it incurs less cost and acts as a motivational factor to the employees. And 

conclusion part of my Study is regards Recruitment is the process of searching for prospective employees and 
stimulating and encouraging them to apply for jobs in an organization.  

 

1. INTRODUCTION 

  
The recruitment process begins with human resource planning and concludes with the selection of required number 

of candidates, both HR staff and operating managers have responsibilities in the process “Right person for the right job” 

is the basic principle in recruitment and selection. Every organization should give attention to the selection of its 

manpower, specifically its managers. The operative manpower is equally important and essential for the orderly working 

of an employee. Objective of the study:  To identifying the quality of the hire such as job description and candidates’ 

profile is regarded as one of the most crucial objectives of recruitment and selection. To study on building an innovative 

recruitment strategy. To study on monitoring the employee turnover rate becomes one of the critical recruitments. To 

study on large talent pool of employees to ensure the organization can hire the employee. Scope of the study: To leaders 

want to hold their recruiting and talent operations accountable for quality and efficiency. To promote the value of 

working for the organization and establish a corporate culture or brand to attract candidates. Companies want to monitor 

the movement of employees out of the organization so they can look for and minimize causes of turnover. Talent pools 

allow organizations to cultivate relationships with workers whose skills and expertise align with company competencies 

and values. 

2. REVIEW OF LITERATURE 
 

Ongori henry, temtime z (2010): The SME (Small and Medium Enterprise) selection practices of recruitment has 

been indicated to enhance and improve the administrative practices in these sectors, which suggest suitable human assets 

and methods for the completion of the process. This helps to achieve the maintain the tends in SME’s through R & S 

process, which act as a major element in making it possible and successful. The director honestly considers this for the 
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survival, achievement and development of SME’s.  Aakash Gopalia 2011: The aggregate research data indicated that 

online recruitment and selection are effective in terms of the time needed to employ reducing employment and saving 

and managing costs. Apart from that, it was determined that online recruitment is also effective in terms of developing a 

competitive advantage for companies by developing a market image and obtaining high-quality candidates. Use of 

online recruitment and selection process offers advantage in the form of economies of scale. Therefore, this feature of e-

recruiting would attract lot of corporations to invest their resources in developing e-recruiting supply chain. Only limited 

researchers have been conducted over the effectiveness of online recruitment and selection process. So, there is lot of 

scope to conduct further research over this growing phenomenon that is currently on the prime focus for corporations.  

Neerajkumari (2012): If the organization has to enhance its authoritative results, the firm has to improve its recruitment 

and selection procedures. To enhance this feature, so as to be updated and active in R & S process, an examination paper 

was been set up with a name- “Recruitment & Selection”. It will also provide information and also to light up the people 

about this process and its procedure in the Real World. The ultimate goal to affect the authoritative results positively, by 

changing the enrolment techniques and selection representatives for better recruitment decision following the principle 

objectives. J. Neelakanta gugesh, s. Sheela rani (July to December (2013): The Recruitment process is to make better 

arrangements and better plans for their business. It enables them to make choices and provide opportunities to evaluate 

the process. The process is to search for the candidate from a group of people, one candidate is chosen, who acquires all 

the skills and knowledge and who can a perfect suit fit for role to perform the assigned task in given time effectively. 

“It’s the way of finding candidates to submit the work assigned, which involves skills” is the formal definition of 

recruitment. 

 

3. RESEARCH METHODOLOGY 
 

Research is defined as human activity based on intellectual application in the investigation of matter. The primary 

purpose for applied research is discovering, interpreting, and development methods and system for the advancement of 

human knowledge on a wide variety of scientific method, but need not do so. 

 

4. DATA ANALYSIS 
 

TABLE 1. Percentage analysis Gender of the respondents 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 
FIGURE 1. Gender of the respondents 

 

Interpretation: The above chart shows that 70% of the respondents are male and 30% of the respondents are female. 

Thus, majority of the respondents are male.  

 
TABLE 2. Marital status of the respondents 

 

 

 

 

Particulars No. Of respondents Percentage 

Male 56 70% 

Female 24 30% 

Total 80 100% 

Particulars No. Of respondents Percentage 

Single 51 63.75% 

Married 29 36.25% 

Total 80 100% 



 Naveen Prakash.et.al / Trends in Banking, Accounting and Business, 2(2) 2023, 114-116 

 

Copyright@ REST Publisher                                                                                                                                                                   116 

 

 

 

 

 

 

 

 

 

 

 

 
 

FIGURE 2. Marital status of the respondents 

 

Interpretation: The above chart shows that 64% of the respondents are single and 36% of the respondents are 

married. Thus, majority of the respondents are single. Findings: The collected data are analyzed and general 

observations has proven that Syncarp Globe LLP has done remarkable job in its Human Resource department. In 

SYNCARP GLOBE LLP employees feel that the HR department is good. The recruitment and selection process is 

decentralized (Pune, Akola and Nagpur) About 90% of the employees are satisfied with the recruitment and selection 

process. Most of the managers prefer personal interviews. Mostly external sources of recruitment are considered. About 

90% of employees feel that they are comfortable working with the current HR policies of the company and 10% feel that 

they need some changes in the policies. Suggestions: Recruitment must be done by analyzing the job firstly which will 

make it easier and will be beneficial from the company's point of v [view More emphasis should be given on internet and 

advertisement so that more and more candidates apply for the jobs and it will be easy to find the right employee among 

them. The recruitment and selection procedure should not be too lengthy and time consuming Company should try to use 

the internal recruitment process first because it incurs less cost and acts as a motivational factor to the employees 

Provide training to employees so that they get better knowledge, skills and attitude Company should amend some parts 

of their HR policies for better effectiveness. 

 

5. CONCLUSION 
 

Recruitment is the process of searching for prospective employees and stimulating and encouraging them to apply for 

jobs in an organization. And Selection is selecting the right candidate at the right time in the right place. Employees of 

Syncarp Globe LLP are satisfied with the current existing recruitment and selection process, Syncarp Globe LLP is 

recruiting their employees mainly through consultancies. Consultancies are the mediator between the organization and 

the candidates as it serves the requirements of employees as well as the organization. Syncarp Globe LLP recruits their 

employees majorly in a decentralized way. 
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