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Abstract. The branded apparel industry is a multibillion-dollar global enterprise that plays a significant 

role in youth culture. This paper aims to explore how youth expectations and values are reshaping the 

industry and what the future holds for it. The paper uses a conceptual framework based on social and 

consumer behaviour theories to analyse the current state of the industry, identify key trends and drivers of 

change, and explore how these trends are affecting the expectations and values of the youth consumer 

segment. The paper also provides a literature review of the evolution of the industry, including the rise of 

fast fashion, sustainable fashion, and the impact of social media and e-commerce. The future of the industry 

is expected to be increasingly influenced by sustainability and social responsibility, as well as 

advancements in technology and changes in youth culture. The paper concludes that the future of the 

industry looks promising, but only for brands that can keep up with the changing expectations of young 

consumers. 
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1. INTRODUCTION 

 

Background on the branded apparel industry and its importance in youth culture the branded apparel industry is a 

multibillion-dollar global enterprise that plays a significant role in youth culture [1]. The industry is responsible 

for producing and selling clothes that reflect various styles and trends. It includes both high fashion and mass 

fashion [1]. Branded apparel has become a staple of youth culture, with many young people using clothing to 

express their individuality and identity. The industry's impact on the environment and workers has also become a 

concern for youth, leading to a growing demand for sustainable and ethical fashion [2]. In this paper, we will 

explore how youth expectations and values are reshaping the branded apparel industry and what the future holds 

for this industry. The impact of youth expectations and values on the branded apparel industry young people's 

expectations and values are reshaping the branded apparel industry in several ways. Firstly, youth demand for 

sustainable and ethical fashion is influencing the industry to become more environmentally friendly and socially 

responsible [7]. Brands are implementing sustainable practices such as using organic and sustainable materials 

like bamboo, linen, and hemp to reduce the industry's environmental impact [5]. Secondly, the rise of e-commerce 

and social media has made it easier for young people to access a wider range of brands, driving competition in the 

industry [4]. Thirdly, youth culture is becoming more diverse and inclusive, and brands are expected to cater to a 

wider range of identities and preferences [6]. The future of the branded apparel industry the future of the branded 

apparel industry looks to be increasingly influenced by youth expectations and values. Consumers are increasingly 

looking for sustainable and ethical fashion, and brands that do not meet these expectations may struggle to remain 

relevant. Social media and e-commerce are also expected to continue shaping the industry as young people's 

shopping habits evolve [8]. Furthermore, advancements in technology such as 3D printing and artificial 

intelligence may revolutionize the way clothing is designed and produced [3]. Finally, the industry's future growth 

is influenced by internal and external factors, such as market demand and competition, which can either hinder or 
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accelerate the industry's growth [9]. In conclusion, the branded apparel industry plays a significant role in youth 

culture and is being reshaped by young people's expectations and values. The industry's future is expected to be 

increasingly influenced by sustainability and social responsibility, as well as advancements in technology and 

changes in youth culture. The future of the industry looks promising, but only for brands that can keep up with 

the changing expectations of young consumers. Overview of the research question and objectives: The research 

question of this conceptual paper is how youth expectations and values are reshaping the branded apparel industry. 

The objectives of the paper are to analyse the current state of the industry, identify key trends and drivers of 

change, and explore how these trends are affecting the expectations and values of the youth consumer segment. 

The paper aims to provide insights into the evolving nature of the industry and its potential future trajectory. Brief 

explanation of the conceptual framework: The conceptual framework for this paper will be based on a combination 

of social and consumer behaviour theories, including cultural capital theory, self-identity theory, and the theory 

of planned behaviour. These theories will be used to explore the ways in which youth consumers use branded 

apparel as a means of expressing their identity and social status, as well as how their attitudes and intentions 

towards branded apparel are influenced by factors such as social norms, personal values, and perceived 

behavioural control. The framework will also incorporate an analysis of the broader cultural, economic, and 

technological trends that are shaping the industry, such as the rise of social media, the growing importance of 

sustainability, and the increasing influence of emerging markets. 

2. LITERATURE REVIEW 

The branded apparel industry has a long and complex history. According to Britannica, the fashion industry, which 

includes both high fashion and mass fashion, has been a multibillion-dollar global enterprise devoted to the 

business of making and selling clothes. The distinction between fashion and apparel industries has become blurred 

since the 1970s [10]. Over time, the apparel industry has evolved to adapt to changing consumer trends and 

preferences. Fast fashion, introduced by brands like Zara, has become increasingly popular, allowing for 

affordable and stylish clothing options for a broad spectrum of customers [11] [12]. Brands like Patagonia have 

also been pioneers in sustainable fashion, with a focus on reducing their carbon footprint and using 

environmentally friendly materials [13]. Large apparel retailers like Gap have seen fluctuations in net sales over 

the years, with a 6 percent decrease in 2022 compared to 2021 [14]. However, successful marketing strategies 

have allowed companies like Nike to maintain their position as a leading athletic apparel brand, using social media 

marketing and user-generated content to engage with customers [15]. Traditional marketing methods like 

advertising commercials and print media are still used by luxury brands like Burberry, but they have also been 

increasingly focused on modern methods like social media to market their products [16]. The branded apparel 

industry has grown immensely over the last few years, with experts in public relations, marketing, and 

communication emerging to support fashion brands and designers [17]. E-commerce giants like Amazon have 

also had a significant impact on the industry, providing a platform for both established and emerging brands to 

reach a wider audience [18]. Overall, the branded apparel industry has gone through significant changes and 

adaptations over time, with brands utilizing various marketing and production strategies to appeal to consumers 

and remain relevant in a highly competitive market. The fashion industry is constantly evolving, and in recent 

years, there has been a growing interest in sustainable and eco-friendly fashion, particularly among younger 

generations. This has led to a shift in the values and expectations of consumers, which is reshaping the branded 

apparel industry. In terms of materials, both natural and synthetic fibres are used in the production of apparel [19]. 

However, there is a growing interest in environmentally friendly fibres such as hemp, as well as sustainable and 

eco-friendly production methods [25]. Furthermore, top brands are heavily investing in market research and 

consumer insights to react to trends and insights, and to succeed in the global fashion market [23]. Brand values 

are also becoming increasingly important in the apparel industry. A brand's promise encompasses the solutions 

and expectations that it aims to communicate to customers and prospects, while brand values express the unique 

core values that a brand is based around. Some examples of brand values include integrity, quality, and eco-

friendliness [21]. In terms of loyalty, Zara's meaningful experience and values tap the potential of frequent buyers 

to promote the brand [22]. Quality control is another important aspect of the branded apparel industry. Garment 

quality control procedures can be used to review defects found in previous inspections and to improve the quality 

of future orders [24]. Additionally, customer service is crucial, and resolving customer issues in the first contact 

point is essential for faster resolutions and reducing the number of touchpoints [26]. In terms of the future of 

branded apparel, the values and expectations of younger generations are expected to continue to shape the 

industry. Top companies in the children's wear market are focusing on sustainability, using eco-friendly materials 

and production methods to create more environmentally conscious clothing items. Additionally, France's apparel 
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imports from Vietnam have witnessed a 33% rise in 2022, indicating that the industry is constantly evolving and 

expanding globally [20]. In summary, the future of branded apparel is being reshaped by the values and 

expectations of younger generations, leading to a greater interest in sustainable and eco-friendly materials and 

production methods. Brand values such as integrity and quality, as well as quality control and customer service, 

are also crucial in the industry. The industry is constantly evolving and expanding globally, indicating that it will 

continue to change and adapt to meet the needs and expectations of consumers. The branded apparel industry is 

constantly evolving to keep up with changing consumer behaviour and preferences, particularly among younger 

generations. As such, it is important to examine the current state of the industry and recent trends in youth 

consumer behaviour, as well as analyse existing research on youth expectations and values as they relate to 

branded apparel. One trend that has emerged in recent years is the rise of private label brands, which are expected 

to account for 25% of the market share in the next decade, largely due to millennial shopping habits [27]. 

Furthermore, millennials typically have 32% private label items in their shopping carts compared to the average 

of 25%, indicating a preference for these types of brands [27]. The global volume in the apparel market is expected 

to continuously increase between 2023 and 2027, with a total of 9,853.1 million pieces, representing a 5.35% 

increase [28]. Additionally, France's apparel imports from Vietnam witnessed a 33% rise in 2022 [29], 

demonstrating the continued growth and globalization of the industry. In terms of youth expectations and values 

related to branded apparel, a key benefit of branding is increased customer loyalty and establishing an emotional 

connection with customers [30]. Corporate branding is also important for demonstrating a company's image or 

identity and presenting it to customers in a way that aligns with their values and messaging [31]. Brand equity can 

help to promote new products and services, particularly to loyal customers [32]. Finally, it is important to note the 

benefits of proper training and setting expectations for employees in the branded apparel industry. Around three-

quarters of employees use smartphones for work-related matters, indicating the importance of offering anytime, 

anywhere learning opportunities [34]. In addition, IBIS World offers detailed research and segmentation for the 

main products and markets within the industry, which can be valuable for businesses looking to stay informed and 

competitive [33]. Overall, the branded apparel industry is constantly changing, particularly in response to youth 

consumer behaviour and preferences. Businesses that stay informed about these trends and expectations, and focus 

on branding and training, are more likely to succeed in the industry. 

3. DISCUSSION & CONCLUSION 

The branded apparel industry is a multibillion-dollar global enterprise that plays a significant role in youth culture, 

with many young people using clothing to express their individuality and identity. However, youth expectations 

and values are reshaping the branded apparel industry in several ways. Firstly, young people's demand for 

sustainable and ethical fashion is influencing the industry to become more environmentally friendly and socially 

responsible. Brands are implementing sustainable practices such as using organic and sustainable materials like 

bamboo, linen, and hemp to reduce the industry's environmental impact. Secondly, the rise of e-commerce and 

social media has made it easier for young people to access a wider range of brands, driving competition in the 

industry. Thirdly, youth culture is becoming more diverse and inclusive, and brands are expected to cater to a 

wider range of identities and preferences. The future of the branded apparel industry looks to be increasingly 

influenced by youth expectations and values. Consumers are increasingly looking for sustainable and ethical 

fashion, and brands that do not meet these expectations may struggle to remain relevant. Social media and e-

commerce are also expected to continue shaping the industry as young people's shopping habits evolve. 

Furthermore, advancements in technology such as 3D printing and artificial intelligence may revolutionize the 

way clothing is designed and produced. Finally, the industry's future growth is influenced by internal and external 

factors, such as market demand and competition, which can either hinder or accelerate the industry's growth. The 

research question of this conceptual paper is how youth expectations and values are reshaping the branded apparel 

industry. The objectives of the paper are to analyse the current state of the industry, identify key trends and drivers 

of change, and explore how these trends are affecting the expectations and values of the youth consumer segment. 

The paper aims to provide insights into the evolving nature of the industry and its potential future trajectory. The 

conceptual framework for this paper will be based on a combination of social and consumer behaviour theories, 

including cultural capital theory, self-identity theory, and the theory of planned behaviour. These theories will be 

used to explore the ways in which youth consumers use branded apparel as a means of expressing their identity 

and social status, as well as how their attitudes and intentions towards branded apparel are influenced by factors 

such as social norms, personal values, and perceived behavioural control. The framework will also incorporate an 

analysis of the broader cultural, economic, and technological trends that are shaping the industry, such as the rise 

of social media, the growing importance of sustainability, and the increasing influence of emerging markets. The 

literature review highlights the fact that the branded apparel industry has gone through significant changes and 
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adaptations over time, with brands utilizing various marketing and production strategies to appeal to consumers 

and remain relevant in a highly competitive market. However, the fashion industry is constantly evolving, and in 

recent years, there has been a growing interest in sustainable and eco-friendly fashion, particularly among younger 

generations. This has led to a shift in the values and expectations of consumers, which is reshaping the branded 

apparel industry. Overall, the future of the branded apparel industry looks promising, but only for brands that can 

keep up with the changing expectations of young consumers. Brands that prioritize sustainability, ethical 

practices, and inclusivity are likely to remain relevant and successful in the industry. Advancements in technology 

and changes in shopping habits also present opportunities for brands to innovate and remain competitive. 

However, the industry's growth is influenced by internal and external factors, and brands will need to adapt to 

these changes to remain successful in the future. In conclusion, the branded apparel industry is being reshaped by 

young people's expectations and values, with a growing demand for sustainable and ethical fashion, increased 

competition driven by e-commerce and social media, and a focus on diversity and inclusivity. The industry's 

future looks promising, but only for brands that can keep up with the changing expectations of young consumers. 
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